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Abstract. Comparative analysis is the process of comparing items and identifying
similarities and differences. When a company wants to analyze an idea, problem, theory, or
question, conducting a comparative analysis allows it to better understand the issue and develop
strategies to address it.
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BBIPA’JKEHUE CPABHUTEJIbHOI'O AHAJIU3A

Annomauusa. CpasnumenvbHvlli aHAIU3 Hnpeocmasisem coOol npoyecc CPAGHeHUs.
npeamemog U 6bls6NeHUs CXOOCM8 U pasvzutmﬁ. Kozcoa xomnanus xouem npoaHaiusupoeanisb
uaeio, np06ﬂeMy, meopuro uiu eonpoc, npoeedeHue CPABHUMENIbHO20 aHAJIU3a no3eojsaem el
JIyyuie noHsams npobiemy u paspabomames cmpameuu Ojisl ee peuleHuUs.

Knroueewie cnosa u BbIPAIHCEHUA> C/I06A-CPABHEHUA, AHAIU3, COI03bl, KORKYPDEHMbL.

INTRODUCTION

A company might use this type of analysis to examine items with obvious differences or
items with both differences and similarities. For example, a healthcare company may use this
analysis to compare and contrast two different types of medications. Other businesses may
conduct a comparative analysis to determine which of two different production processes is more
efficient. A company will typically conduct a comparative analysis to determine:

The strategies of competitors, both indirect and direct

a company's financial health, including its investments and profit margins.

budgets are examples of accounting strategies.

how trends affect a specific audience

new opportunities in technology, marketing, or related fields

Comparative analyses

Comparative analyses are necessary to gain a better understanding of a problem or to
answer pertinent questions. The following are the primary goals that businesses hope to achieve
by comparing data sets, documents, or processes: giving data a frame of reference.

A comparative analysis describes how data or processes differ from one another and how
they are related. This provides context for the analysis, making it easier to see the differences
and similarities in the relationships between data sets. For instance, an automaker may compare
the safety features of two or more models to see how they affect sales or which features need to
be improved. This type of analysis may provide detailed data on each feature as well as historical
data to compare how each feature performs.

A successful comparative analysis also assists a company in developing substantial and
meaningful reasons for conducting the comparison. The information gathered by a company for
a comparative analysis to support claims or arguments is not haphazard, but rather thoroughly
researched evidence. The purpose of an analysis could be to present opposing arguments and
examine both sides, or to prove or disprove an argument. For example, an automaker's analysis
could show that certain safety features increase auto sales. The analysis provides and confirms
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data indicating that side airbags are more popular than traction control. This enables a
manufacturer to concentrate on improving and publicizing the features that customers want when
purchasing a new car.

RESEARCH RESULTS AND DISCUSSION

The difference of comparative and competitive analyses

The distinction between comparative and competitive analyses is based on the company's
motivation for conducting either study. A comparative analysis, for example, could provide a
comparison of indirect and direct competition to form an overall view of an entire market. To
provide general information from a large population, this process relies on quantitative data.
Comparative analysis examples include:

Pattern analysis

Pattern analysis: Identifies patterns of behavior or trends to make predictions or enforce
probability

Data filtering: Analyzes group data to identify and extract data subsets

Decision tree: Analyzes the advantages and disadvantages of a decision through its
influences and risks

Competitive analyses examine a specific direct competitor in order to provide side-by-
side comparisons. To narrow the similarities and differences between your company and a
competitor, you could conduct qualitative research. A competitive analysis examines the
services, marketing strategies, and reputation of a direct competitor. A company, for example,
may use a competitive analysis to compare and identify the best business structure to use, such as
a sole proprietorship, limited liability company (LLC), or corporation.

Consider the following suggestions for conducting an effective comparative analysis: In
order to conduct a comparative analysis, it is critical to conduct extensive research. Conducting
research not only provides evidence to back up your findings, but it may also present a new
perspective or angle not previously considered. Research may also provide insight into how
competitors may approach a problem. Consider making a detailed list of similarities and
differences when comparing two things in a comparative analysis.

Consider making a detailed list of similarities and differences when comparing two things
in a comparative analysis. Determine how changing one aspect affects another, such as how
increasing the number of employee vacation days affects sales, production, or costs. A
comparative analysis can also aid in the identification of external causes such as economic
conditions or environmental issues.

CONCLUSION

Although a comparative analysis may seek to support one argument or idea over another,
it is critical that the analysis detail both sides equally. Although a comparative analysis may seek
to support one argument or idea over another, it is critical that the analysis detail both sides
equally. To make informed, practical decisions or develop alternative solutions, an analysis
comparing the benefits and drawbacks of starting a recycling program might examine its
benefits, such as corporate responsibility, as well as its potential negative impacts, such as high
implementation costs.
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